








I Editor's Note

Despite the complex challenges we face every day, the construction industry of Ukraine
continues to develop and contribute to the country’s future. Recovery is underway, and we
are proud to tell you about those who — despite the destruction — keep creating, building,
and most importantly — believing in recovery of our state.

In this issue of the magazine, you will learn about innovative approaches, modern tech-
nologies and new projects that are already being implemented, even in these difficult times.
Our experts share their experiences and thoughts on rebuilding infrastructure, overcoming
human resources challenges, and the role of women in a traditionally male-dominated in-
dustry.

We will not ignore the issue of sustainable development. Important articles of the “Mate-
rials and technologies” section will help to understand modern trends and challenges faced
by construction workers in wartime conditions.

Together with you, we continue to believe that each step towards the reconstruction of
our country brings us closer to victory and a peaceful life. Therefore, this issue is dedicated
not only to those who build materially, but also to those who build hope for a better future.

Together towards the victory!
Only forward - every day, every minute!

With faith in Victory,
founder and editor-in-chief of Prof Build magazine
Svitlana Shakh

PRINTING» LTD.
Tel: +38 (067) 460-07-25
www.artprintstudio.com.ua
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Lev Partskhaladze: uOnly by joint efforts we can rebuild

Today, Ukrainian business demonstrates incredible resil-
ience and ability to adapt to challenges arising from war,
constant shelling, energy crisis and mobilization processes.
It continues to operate, demonstrating an extraordinary
capacity for recovery and innovation. This contributes to
the successful future of the country and its resilience in the
face of any challenges.

In an interview with Prof Build, Lev Partskhaladze,
dent of the Confederation of Builders of Ukraine (CBU), told
about the main challenges and key tasks of the construc-
tion industry and the nearest plans of the Confederation of
Builders of Ukraine (CBU), which is the largest construction
industry association.

presi-

v Reconstruction of Ukraine continues: what has
already been done, what are the priorities, how to
rebuild at a time when the war is still going on?

— By the beginning of August 2024, the Russians destroyed
more than 220,000 Ukrainian objects with a total cost of
157.2 billion dollars, in particular:

+ 200,000 residential buildings;

+ more than 2 thousand schools;

+ more than 1.5 thousand hospitals;

+ about 1.5 thousand cultural institutions;

« more than 1.5 thousand bridges and other road objects.

And as long as the war continues, these numbers continue
to rise. But reconstruction in Ukraine is already taking place
where it is possible. Currently, dozens of design projects have

been developed for the restoration of both individual objects
and entire settlements. Architects and engineers are actively
working on creating projects that take into account modern
requirements for construction, infrastructure and environ-
ment protection. They cover the rehabilitation of residential
buildings, schools, hospitals, communal services and transport
infrastructure.

An important aspect is the integration of the latest technol-
ogies and materials that allow more energy-efficient building
and resistance to external influences. For example, the use of
quick-mounting modular structures makes it possible to sig-
nificantly speed up the rebuilding process, as well as reduce
costs. In addition, attention is paid to creating comfortable liv-
ing and working conditions.

Also, recovery is accompanied by the involvement of in-
ternational partners and investors who provide financial and
technical support. According to preliminary data, as of the
beginning of August 2024, the following had already been re-
stored:

« more than 10% of destroyed houses;

+ about 30% of healthcare facilities;

+ about 200 bridges and road objects.

The Confederation of Builders of Ukraine directly cooper-
ates with some international partners to promote the future
reconstruction of Ukraine. In particular, work is underway on
the development of typical projects of health care institutions.

In general, CBU plans to implement such projects regard-
ing educational institutions, kindergartens, security centers,
hospitals, police departments, service centers and other social
infrastructure.

v What materials/resources are available in Ukraine,
what is needed and in which quantity?

— According to World Bank estimates, over the next ten
years, Ukraine will need at least 486 billion dollars to re-
build the destroyed infrastructure. For example, more than
100 billion dollars are needed for construction materials alone.

90% of the necessary building materials can be produced in
Ukraine: it will cost the country cheaper than imports, create
additional jobs and increase taxes to the state budget.

For example, for one year of reconstruction, Ukraine will
need 27 million m2 of sheet glass for the total amount of
$165 million. At the same time, the only Ukrainian factory that
produced glass was destroyed in 2014. Also, the list of building
materials necessary for the reconstruction of Ukraine, in which
the greatest shortage is felt, includes electrical distribution boards,
concrete, cement, sheet slate, mineral wool and PVC profiles.
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Currently, the state is trying in every possible way to stim-
ulate the development of construction industry in Ukraine. In
particular, a new law has appeared on industrial parks, where
the production of construction materials can be located. It pro-
vides many benefits and makes production even more attrac-
tive, for example:

+ non-payment of import duty and VAT on equipment;
« exemption from income tax for 10 years, subject

to reinvestment;
+ preferential tax rate on real estate and land.

This will help to attract foreign investors and will become an
additional source in the recovery of the Ukrainian economy.

v Speaking of the shortage of personnel, which
specialists are currently lacking the most and how
are companies overcoming this problem?

— Currently, there is a significant shortage of personnel in
Ukraine, including in the construction industry. For compari-
son, in 2021, 690,000 people worked in this field, but over the
past two years, the number of employees has decreased by ap-
proximately 40%. This led to significant problems, in particular
to slowing down of infrastructure and housing reconstruction.
The lack of personnel is mainly related to mobilization process-
es, because about 1 million men joined the Armed Forces of
Ukraine. Also, about 6 million Ukrainians became forced mi-
grants and went abroad.

According to the forecasted expectations, during the period
of reconstruction, Ukraine will face the need for a ten times
increase in the volume of construction. Accordingly, this makes
the issue of ensuring a sufficient number of workers extremely
important.

The Confederation of Builders of Ukraine conducted a sur-
vey on the shortage of specialists in the construction industry.
According to the results of the survey, drivers are currently in
the greatest shortage among employees, since this position

was previously held by men. Also, companies lack project man-
agers, foremen, installers, monolith builders, facade workers,
electricians, technologists, rebar fitters, turners, machine tool
operators, engineers, laboratory technicians, storekeepers,
stampers, masons, welders, plasterers, tilers, crane operators,
etc. It is clear that such a shortage of personnel has a signifi-
cant impact on the project implementation period and causes
large losses to companies.

Unfortunately, in order to compensate for the lack of work-
ers, more than half of Ukrainian companies transfer the duties
of scarce specialists to other employees. They also often re-
place construction crews, but rarely use the services of out-
staffing or organization of training for improving the qualifica-
tions of employees.

10% of respondents are considering the possibility of at-
tracting foreign specialists to cover the shortage of repre-
sentatives of some professions, but so far such a decision
is only in perspective, and its implementation is an isolated
phenomenon.

the construction industry increased?

— The results of our research proved a significant increase
in the role of women in the modern construction industry.
Almost 90% of surveyed companies noted a noticeable in-
crease in the number of women among their employees.

Today, women successfully occupy about half of the posi-
tions previously held by men. In 40% of companies, about half
of the employees are women (40-60%). 20% of companies in-
dicated that the percentage of women in their enterprises is
less than 10%.

The Government of Ukraine has already started im-
plementing some training programs for construction
professions for women. They are an important step in
the direction of overcoming the shortage of personnel in

The Confederation of Builders of Ukraine includes more than 800 members. It has representative offices in all regions
of the country. CBU directs its activities to protect the interests of the market and consolidates the efforts of Ukrainian and
foreign construction companies and international financial institutions for the reconstruction of Ukraine, participates in the
development of regulatory and legal changes to simplify procedures and improve the investment climate for the post-war
reconstruction of Ukraine. CBU is the only representative of Ukraine in the Federation of the European Construction Industry
(FIEC) which includes 32 national member federations from 27 European countries. At the initiative of the CBU as part of
the Task Force FIEC - EIC «Ukraine» — a working group that unites the entire European construction business for the future
reconstruction of Ukraine - the Recommendations for the Future Reconstruction of Ukraine were developed.
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the construction industry and increasing its competitive-
ness. The launch of specialist training programs ensures
high-quality personnel training and expands employment
opportunities for women. An important aspect of the suc-
cess of these programs is the close cooperation of the
state with the private sector.

v What projects/collaborations are needed

to effectively contribute to reconstruction?

— For the successful reconstruction and development
of Ukraine, it is already necessary to focus on several key
areas:

1. Qualified specialists: training and retraining of person-

nel is an important condition for infrastructure recovery.

2. New modern construction technologies: the develop-
ment and implementation of typical projects using the
latest technologies will significantly speed up the con-
struction process and improve its quality. This involves
the use of energy-efficient materials and technologies,
as well as the automation of construction processes.

3. Production of construction materials: creation of local
production facilities for the production of construction
materials will reduce dependence on imports, reduce
the cost of construction and contribute to the economic
development of regions.

4. Recycling (processing of construction waste): the imple-
mentation of a construction waste recycling system will
help reduce the negative impact on the environment, as
well as provide additional resources for construction.
This involves the creation of recycling centers and the
development of technologies for the reuse of materials.

5. Special construction equipment: investment in mod-
ern construction equipment will increase the efficiency
of construction work and reduce its cost. This includes
both large construction machines and innovative tools
for small jobs.

These steps will allow Ukraine to ensure sustainable and
rapid recovery after the destruction, as well as create a basis
for long-term development of the construction industry.

In conclusion, | would like to emphasize that in these diffi-
cult times, business support and development is a necessary
component for strengthening the Ukrainian economy. Preser-
vation of jobs, stimulation of innovation, development of small
and medium-sized enterprises are important aspects that con-
tribute to the stability of the economy.

After the victory, the construction industry will be the main
one in the reconstruction process, so it is extremely import-
ant to work now on the development of reconstruction proj-
ects and conduct negotiations with international partners.
| believe that thanks to joint efforts, we will be able to rebuild
a new, modern Ukraine according to the Build Back Better
principle — better than it used to be, and create an even
stronger, independent and prosperous state.
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Oleksandr Chervak,
CEO of the Confederation of Builders of Ukraine

The Confederation of Builders of Ukraine is the largest
industry association in Ukraine, which represents more
than 800 members (construction holdings, associations,

unions) and has offices in all regions of Ukraine.

We know that CBU actively works in the international
direction, can you tell in more detail?

Being the only representative of Ukraine in the European
Construction Industry Federation (FIEC), CBU actively devel-
ops international directions of work, in
particular, helping foreign companies
find partners in Ukraine, get acquaint-
ed with needs and opportunities. We
also have a special representative in
Poland.

We relentlessly participate in the
development of regulatory and legal
changes to simplify procedures and
improve the investment climate for
the post-war reconstruction of Ukraine
and we work to protect the interests of
the market.

From the first days of the full-scale
invasion, the CBU intensified coopera-
tion with international partners in sup-
port and reconstruction of Ukraine.

Thus, on the initiative of the CBU, the

Task Force FIEC — EIC «Ukraine» was created, which unites the
entire European construction business for the future recon-
struction of our state. In particular, the Task Force developed
Recommendations for the Future Reconstruction of Ukraine.
Recommendations are necessary to ensure effective,
high-quality and sustainable restoration of Ukrainian infra-
structure. The document takes into account the best European
experience, innovative construction solutions and ecological
approaches. It is also aimed at pro-
moting the attraction of investments,
the creation of a transparent market
and the development of new jobs in
the construction industry.
You can view the Recommenda-
tions using the QR code:
And how does cooperation
with foreign companies take place?

We see that foreign business is interested in cooperation
with Ukrainian companies, so this year we created a special
form of partnership — Strategic business-partnership of the
CBU. This is a unique opportunity for companies that do not
yet work in Ukraine, but want to get acquainted with the mar-
ket, present themselves, and establish contacts. After all, this
is an unfamiliar «playing field», and CBU helps foreign partners
take the first steps.

CBU also develops cooperation with international organiza-
tions, foundations, associations. We have a number of signed
Memoranda, in particular, with Polish, Italian, Finnish, South
Korean, Swiss and other organizations, through which we im-
plement mutually beneficial projects.

In general, there are various opportunities for cooperation
between Ukrainian and foreign companies, including distribu-
tion of products, joint activities for the provision of services or
production, creation of subsidiaries. However, it should be re-
membered that one of the main requirements is the absence
of any communication, partnership or cooperation with the
russian federation.

We thank international partners for reliable help and sup-
port in such difficult times for Ukraine. There will be great
opportunities for partners in Ukraine after the Victory! That is
why we are waiting for you in Ukraine and let's rebuild a new
European country together!

12
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Licensing in construction in Ukraine for non-residents:

HOW DOES IT WORK?

Olena Shtohryn
Managing partner Dictio, attorney, mediator

In August 2024, the Government of Ukraine announced that it had
adopted a decision to allow foreign companies and organizations
operating in Ukraine through permanent establishments to acquire
out economic activities in the construction

the right to carry
of facilities by filling out a declaration.

Amendments approved by Cabinet of Ministers of
Ukraine (CMU) Resolution No. 925 dated August 09, 2024
and amended by CMU Resolution No. 314 dated March 13,
2022 and relating to:

+ objects: with medium (CC2) and significant (CC3)
classes of consequences. The relevant rule will be in
effect for the duration of martial law.

law.

+ subjects: non-residents (foreign companies, organi-
zations) operating in Ukraine exclusively through per-
manent establishments. The norm'’s validity period is
for the duration of martial law.

The entity can submit the declaration electronically —
via the Unified State web portal of electronic services, via
the Diia mobile application or in hard copy — at the ad-
ministrative services center (with further transfer to the
licensing services authorities via the Diia Portal).

The Resolution also provides for a list of information to be
entered by a legal entity in the declaration for conducting eco-
nomic activity in the construction for its successful registration:

v Information about a non-resident:

+ country of origin, legal form, complete and ab-
breviated name (if any), identification code ac-
cording to the USREOU, location, contact phone
number, e-mail address, surname, full name,
patronymic (if any) of the non-resident's direc-
tor or his/her authorized representative;

+ information on the non-resident's registration
with the territorial bodies of the State Tax Ser-
vice as a corporate income taxpayer (tax num-
ber of the non-resident, date of registration as
a taxpayer, name, and identification code of the
territorial body of the State Tax Service where
the non-resident is registered);

+ Information on the registration of a perma-
nent establishment of a non-resident with the
territorial bodies of the State Tax Service (code
according to the USREOU, date of registration
of the permanent establishment as a taxpay-
er, date of registration as a payer of the single
contribution to the obligatory state social in-
surance, name, and identification code of the
territorial body of the State Tax Service where
the permanent establishment is registered).
v Information on the actual address (ad-

dresses) of the permanent establishment of

a non-resident’s foreign economic activity.
v The name of the type of foreign eco-

nomic activity carried out by the perma-

nent establishment of a non-resident or
information on changes to the license
or previously submitted declaration.

v Name of the permit(s) to be replaced
or amended by the declaration.

v A note stating that a non-resident op-
erating in Ukraine through a permanent
establishment is familiar with the require-
ments of the legislation establishing an
exhaustive list of requirements for con-
ducting activities subject to licensing and
undertakes to comply with them.

The Ministry of Economy of Ukraine developed the draft
document. The prerequisite for such a decision was the
need to implement projects planned under the Agreement
between the Government of Ukraine and the Government
of the Republic of Poland on extending a tired aid credit,
dated September 09, 2015 (ratified by the Law of Ukraine
No. 977-VIll dated February 03, 2016).

According to Article 1 of this Agreement, the Govern-
ment of the Republic of Poland provides a loan to the
Government of Ukraine to finance projects for the devel-
opment of border road infrastructure, the arrangement
of checkpoints on the Ukrainian-Polish border, and other
projects to be agreed upon and financed under separate
contracts between exporters from Poland and legal enti-
ties-residents of Ukraine.

The Agreement stipulates that the contracts should be
concluded with legal entities with registered offices in the
Republic of Poland, so only residents of the Republic of Po-

14
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land, through their permanent establishments in Ukraine,
are eligible to participate in procurement procedures and
perform construction works in these projects. The cost of
goods, works, and services of Polish origin may be at least
60% of the total contract value. The loan is used to finance
100% of the value of contracts for the supply of goods,
works, and services from the Republic of Poland to Ukraine.

Such cooperation is a fairly common practice in Europe-
an countries, and the terms and conditions established are
those of export contracts, which must also comply with OECD
(Organisation for Economic Cooperation and Development)
guidelines and the provisions of the OECD Agreement.

Thus, foreign construction companies (including those
of Polish origin) had to obtain the right to carry out eco-
nomic activities in the construction sector (if they had not
obtained it earlier) to implement projects in Ukraine.

Back in March 2020, the Cabinet of Ministers of Ukraine
adopted two resolutions that marked the beginning of the
reform of the state architectural and construction con-
trol system. At the same time, the regulations governing
licensing in the construction sector were repealed, which
blocked the procedure for obtaining construction licens-
es in the country (regardless of whether the company is
a Ukrainian legal entity or a non-resident).

Before the reforms, foreign companies operating
through permanent establishments were entitled to ob-
tain construction licenses like Ukrainian companies.

Subsequently, with the beginning of a large-scale war
in Ukraine, the Cabinet of Ministers of Ukraine adopted
Resolution No. 314 of March 13, 2022, which simplified the
procedure and enabled Ukrainian legal entities to obtain
the right to conduct construction activities by submitting
a declaration of economic activity to the licensing author-
ity free of charge without the need to get a license for the
construction for the period of martial law.

At the same time, the possibility of foreign companies,
those who operate through their permanent establishments in
Ukraine, obtaining such a right remained uncertain.

In addition to the Polish-Ukrainian intergovernmental proj-
ect that helped draw attention to this problem and acceler-
ated its resolution, such changes aim to improve Ukraine’s
investment climate.

Here are some basic recommendations from Dictio
if you think to start business activity in Ukraine:

+ ldentify region for activity and potential local partners
(prohibited work with individuals and organizations who
in the sanction list, prohibited doing business activity on
occupied territories)

+ ldentify form of business activity (LLC, Joint Stock Com-
pany (private and public forms), Representative office
(non-permanent (non-commercial) and permanent rep-
resentative office).

+ Taxation

+ Financing model and political risk insurance (political
events covered under political risk insurance include
expropriation, political violence, sovereign debt default,
and acts of terrorism or war. Providers — DFC, MIGA,
KUKE, GIZ).

+ Find a project (examples:

DREAM https.//dream.gov.ua/, map of industrial parks
https://geipp-ukraine.org/en/industrial_parks/,
Public procurement in Ukraine https://prozorro.gov.ua/)

+ Make legal due diligence and understand potential ben-
efits and risks

A clear legal framework will allow professional foreign con-
struction companies to enter the market (which was impossible
after March 2020), open their permanent establishments, invest
their funds and expertise in Ukraine, and participate in Ukraine's
reconstruction projects.
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Today, HC «Energomontazhventilation» is a successful enterprise that unites
several divisions to perform a full range of works: from design and imple-
mentation of construction and installation works to engineering support for
bui/dinfs of any complexity, service maintenance and operation of internal
microclimate systems. The company’s staff consists of highly qualified spe-

cialists who are engaged in design, installation work, adjustment of ventila-
tion and air conditioning systems, heating and heat su;;p/% We talked about
the

the challenges, new solutions and current problems o, construction in-
dustry with Mykhailo Ishchenko — candidate of technical sciences, general
director of HC «Energomontazhventilation», Honored Builder of Ukraine and
full knight of the «For Merit» orders of the |, Il and Il degrees.

Holding Gompany «Energomontazhventilation:
a company that combines experience and modern technologies

v How would you describe
the current situation in

the ventilation and air
conditioning, heating and
cooling market?

— The situation in the market
with a comfortable microclimate
depends on the dynamics of con-
struction itself in the country. Due
to the war in Ukraine, the total
volume of construction work as of
2024 has decreased to 43% com-
pared to 2022. Accordingly, the ser-
vices market has reduced the rate
of its development and currently
it can be characterized as «slow».
Customers, investors, developers,
the public sector are in a state of
waiting. For example, if we consid-
er the state sector in construction,
there is a lack of sufficient funds
for the active implementation of
state projects. If these are inves-
tors and developers, here, first
of all, there are issues of security
and uncertainty in the war. After
all, no one understands how much
longer the war will last. As for us,
today we work mainly with private
companies that conduct certain
projects.

v To what extent are the
price fluctuations on the
services market today
significant, in particular for
design, installation work and
systems adjustment? Has the
cost of materials, components
and equipment changed since
the beginning of the full-scale
russian invasion of Ukraine?

— Overthe pasttwo or threeyears,
there has been a sharp increase in
the cost of construction. First of all,
this happened due to the increase
in the price of resources, plus ex-
change rate fluctuations, an increase
in the cost of fuel and lubricants, and
the energy crisis. Also, some suppli-
ers include their risks in the cost of
materials and equipment. The price
of logistics has also increased. All
these components greatly affect the
cost of construction. For example, if
we take it in percentage terms, then
the cost of construction works at the
current moment has increased by al-
most 50% compared to the indicator
of 2022.

16
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v Today, everyone is talking about the shortage
of personnel. And that’s understandable. The
specifics of your company’s work require mostly
the involvement men in the. How do you manage
to keep staff?

— If it were necessary to describe this situation in one
word, it would be «disaster.» Today, 46 of the holding em-
ployees are at war. Among them are both technical special-
ists and installers. So, the question of keeping workforce is
in the first place. And taking into account the fact that a
large number of people left the country, and those who
remained are constantly being searched by the territorial
army recruiting centers — the issue is very difficult. Com-
panies are trying to keep the team, but it is not so easy. For
example, we have several contracts for the performance of
works on critical infrastructure facilities. This allowed us to
book 50% of the workers. But everyone understands that it
is necessary to bet on the younger generation. At the same
time, we are currently working together with KNUBA on
creating an educational and production center for bache-
lors and masters. The purpose of training is to deepen and
consolidate theoretical knowledge based on the modern
production of HC «<Energomontazhventilation».

Separately, | would like to dwell on the problem of per-
sonnel of the lower ranks. In particular, these are install-
ers, fitters, welders, adjusters of ventilation and air con-
ditioning systems, etc. Unfortunately, there is a lack of
professional vocational schools in Ukraine, which deepens
the problem of personnel. After all, such specialties are the
basis of the construction industry.

Moreover, the personnel crisis is already forcing some
companies to stop their activities. We can say from our ex-
perience that today a qualified installer of ventilation and
air conditioning systems, a designer, an engineer, a fitter
and a plumber are golden personnel.

v Unfortunately, among the priorities today is
the topic of shelters. Do you have projects in the
portfolio of your company that are related to the
construction or arrangement of shelters? If so,
what problems did you encounter and what were
the solutions?

— First of all, we will give the definitions of the main con-
cepts and the concept that determines the content of the
question. On the basis of normative parameters for this
type of objects, the main thing is to ensure comfortable
conditions. Among them are moisture resistance, tem-
perature, clean air with the necessary air exchange.

This year, HC «Energomontazhventilation» took part in
the construction of three shelters: two for schools together
with KAN Development and one shelter for a critical infra-
structure facility. It would be desirable that such objects,
when undergoing examinations, observe the implementa-
tion of all the necessary norms according to the DBN.

construction industry and name the most «painful
places». What changes should be expected and
what are the company’s plans for the near future?
— It is known that the development of the construc-
tion industry is formed on three components: financial,
production infrastructure and state support. Only under
these conditions will the construction industry live and de-
velop. Unfortunately, all builders feel the consequences of

the war, in particular, the increase in the cost of construc-
tion. Today, the prices of basic materials and electricity
are rising significantly, and we can see that this trend will
continue until the end of the war. Also, enterprises in the
construction industry have a difficult situation with labor
resources and working capital.

As for us, when the war started, |, as the head of the com-
pany, had a kind of shock. The first question is what will hap-
pen tomorrow? What to do with the team? How to help? But
it was like that only at first. Then we gathered the basic es-
sential team in emergency mode and started to issue orders.
In this way, we managed to get the situation under control.
During February-June 2022, we paid employees wages in the
amount of 40%. At the same time, no one was working. Then,
starting from July, work began on some objects. Currently,
HC «Energomontazhventilation» has about 330-350 employ-
ees. We have a portfolio of orders, although not the same as
before the war, but about 50% of it. We take an active part
in the restoration of critical infrastructure facilities, we build
schools and commercial facilities. Currently, the plant works
in the usual format, but it is not possible to expand the ser-
vices yet, there is not enough demand.

Regarding the «sore areas», there is currently a labor
crisis in the country. It ceased to be the meaning of life
and turned into a means of survival. Based on this, there
can be no question of highly productive and efficient work.
There is also no increase in the qualifications of employ-
ees, not to mention development and initiative.

In order to be motivated to work well, it is necessary,
first of all, to estimate work well, develop interest in ca-
reer growth, and develop innovations among colleagues
and management. As a director, | often tell my department
heads and executives that it is not enough to see an em-
ployee at work, you also need to know what they do in life.
Before the war, we as a team tried to hold various events
with outdoors trips and celebrated holidays as a team.
In such conditions, people open up more and you get to
know more about their lives outside the company.

Our company can be called an old-timer in the con-
struction market of Ukraine. Our roots date back to 1977.
Today, | believe in every person in our team, and | want
to thank them and bow low for what they do, and most
importantly, believe in the company.

Unfortunately, the saying that destruction and recon-
struction go hand in hand is a really fair saying today. At the
end of 2023, we finished the projects for the reconstruc-
tion of CHP-5 and CHP-6. Currently, we have a contract for
the reconstruction of the Novodnistrovska HPP, we are
performing a large amount of work on the construction of
a shopping center in the city of Chernihiv, etc. Also, due to
anomalies in the energy systems of Ukraine, a project was
developed for shopping centers using gas cogeneration
units. Cogeneration is an energy-efficient process that in-
volves the simultaneous production of electricity and heat.
It allows more efficient use of energy resources.

We still have a number of residential buildings with an
increased level of construction quality in our portfolio of
orders. We are building one of the largest car service and
sales stations. Along with this, we are building two office
centers. In general, in the portfolio of orders of HC «En-
ergomontazhventilation» there are always objects of both
the industrial and energy structure and objects of social
purpose. So, let us not stop and bring the victory closer
together!
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The role of husiness in the restoration of Ukrainian cities —
Volodymyr Karpliuk, CEO of Investment group «MOLODIST»

‘The restoration of Ukrainian cities is impossible without launching the economy
and creating jobs — without this, we will not bril}g ﬁeop/e back home, and commu-

nities risk losing them forever. In the third year of t

said Volodymyr Karpliuk, CEO of Investment group «MOLODIST».

Investment group «MOLODIST» has been ranked among the
top 10 most active companies in Ukraine by Forbes Ukraine and
LUN, confirming its contribution to the country’s reconstruction
and economic recovery. We spoke with its CEO Volodymyr Kar-
pliuk to find out about the mission and challenges facing the
business during this period, as well as the principles of social
responsibility that the company is implementing. Karpliuk will
share his vision for rebuilding Ukraine, investment opportuni-
ties for community development, and the importance of sup-
porting social projects such as the «Hackathon — 100 Ideas for
Cities» architectural competition.

v How do you assess the role of Investment group
«MOLODIST» in the process of Ukraine’s recovery,
given that your company is in the top 10 of the
Forbes Ukraine and LUN rankings as one of the
most active construction companies in the country?

— Investment group «MOLODIST» actively supports the
recovery of Ukraine through the development of the region's
economy and stable construction performance. As one of
the first companies to return to work after the de-occupation

e great war, the construction in-
dustry has become one of the locomotives that holds the economic front of Ukraine,’

of Irpin, we not only gave the local
economy the necessary impetus, but
also contributed to the creation of new
jobs. This has helped to boost related
businesses, replenish local budgets and
ensure stable demand for construction
materials and services needed for re-
construction.

The Forbes Ukraine and LUN ratings,
where «MOLODIST» was ranked among
the top 10 most active construction com-
panies in Ukraine, testify to our achieve-
ments and stable development. We
have delivered more than 1563 apart-
ments in several residential complexes,
proving our ability to respond to vari-
ous challenges even in crisis conditions.
Our participation in the eOselya and
eRestoration programmes contributes
to the provision of housing for those af-
fected by the war, maintaining investor
confidence and helping our country to
recover. In addition, our company has
implemented a number of initiatives to
restore not only Irpin but also other af-
fected cities.

v What do you see as the
main challenges for business
in Ukraine during this recovery
period, particularly for the
construction industry?

— For the construction industry in
Ukraine, the recovery period is a time
of great challenges and change. The war
has led to a shortage of qualified per-
sonnel, as many specialists have left the
country or changed their profession. The
unstable economy and low purchasing
power limit the demand for new housing, making it difficult to
plan and implement projects. The shortage of materials and
frequent power cuts create additional challenges, requiring
adaptation of production processes.

The construction industry faces the challenge of not only
rebuilding but also transforming the urban environment for
the better. This involves implementing innovative solutions,
attracting international experience and new technologies to
create modern, comfortable and sustainable cities that should
be built according to the Build Back Better principle.

v What role does corporate social responsibility
play in rebuilding Ukraine and how does your
company implement these principles?

— Social responsibility of business plays a key role in re-
building Ukraine, and for «MOLODIST» it is the basis of our
activities. During the defence of Irpin, our resources were di-
rected at supporting the community: we provided fuel to the
military and helped the families of the defenders. With the
beginning of the de-occupation, the company initiated the
creation of the Irpin Recovery Fund and the Irpin Recovery
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Summit, attracting international funding for the community's
recovery. In addition, we supported the Hackathon — 100
Ideas for Cities to develop projects for the reconstruction of
public spaces in the affected cities, supporting the principle of
«Build Back Better» for future reconstruction. We strive to be-
come a driver of change so that Ukraine does not just rebuild
infrastructure, but creates holistic spaces for living that will
contribute to the development and growth of communities.

v Why did you decide to support the architectural
competition «<Hackathon - 100 Ideas for Cities»?
What were the most interesting ideas?

— We supported the architectural competition «Hacka-
thon — 100 Ideas for Cities» because we see the importance of
rebuilding Ukrainian communities after the war and creating
innovative infrastructure that meets modern requirements.
The hackathon has become a platform for new ideas that will
help cities rebuild with the future in mind. The most interest-
ing projects were those aimed at developing education, sports
and social services, including rehabilitation centres, sports sta-
diums and art centres. We believe that business can actively
support such initiatives, contributing to the sustainable devel-
opment of communities.

v What advice would you give to other
entrepreneurs who want to contribute to Ukraine’s
recovery?

— The main thing is not to stop despite the difficult times
and keep working. This is the only way we can overcome the
difficulties and rebuild our country. My advice to entrepre-
neurs who want to contribute to Ukraine's recovery is to invest
in the development of our economy. Create jobs, support local
production, which will stimulate economic growth. It is also im-
portant to promote social projects such as housing, education
and healthcare. Supporting such initiatives will not only help
the country's recovery, but will also lay the foundation for a sta-
ble future for all communities.

v How do you assess the current state of business
in Ukraine in the context of recovery from the crisis?

— The current state of business in Ukraine after the crisis
is a period of great opportunity. The construction industry has
become one of the locomotives that holds the country's eco-
nomic front. Businesses continue to create jobs and provide
stable tax revenues that support important social programmes
and the country's recovery. Businesses that keep going inspire
others to move forward and contribute to Ukraine's recovery.
Therefore, it is important not to be afraid to invest in the coun-
try, engage international partners and expand national net-
works, adapting quickly to changes.

v Who, in your opinion, should finance the
restoration of Ukrainian cities?

— The restoration of Ukrainian cities should be a joint task
of the state, business and international partners. The govern-
ment must provide the necessary institutional framework, sta-
ble policies and favourable conditions for investment. Business
is a key driver of this process, as it generates budget revenues,
and the construction sector, in particular, also implements in-
frastructure projects. International partners can provide the
necessary financial resources through loans, grants and other
forms of support to enable large-scale recovery projects. Only
a comprehensive approach, with each sector contributing to
the other, can ensure the sustainable and effective recovery of
Ukrainian cities.
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Lyubov Dudnyk: how to be a leader when the sirens don't Stop

«Attention! Air alarm. Proceed to the nearest shelter» — our
conversation with Lyubov Dudnyk, the head of the «Diver
LTD» company which specializes in production of Koutex™
polymer materials and polymer floors, is periodically inter-
rupted by warning signals from a smartphone. A few sec-
onds later, sirens start sounding outside the window.
However, we do not stop the dialogue: we continue to open-
ly discuss bribery in «high offices» and dream of victory, we
share pains and hopes, personal stories and, surprisingly,
plans for the future. Everything is like in modern Ukrainian
realities: when enemy missiles are overhead, it is impossi-
]Qle /to put life on hold, to cheat and postpone something
or later.
Woman, business, war, Ukraine. How to manage a compa-
ny in such a coordinate system?
More on that - below.

v/ Let’s go back to the last century with the help of
an imaginary time machine. How did the company’s
history begin?

— The year 1995 is on the calendar. 8 men (divers by pro-
fession) decide to create the company «Diver», which would
specialize in repair work of surf zones, restoration of bridges,
cleaning of ship bottoms, production of coatings for oil and gas
enterprises. Sounds like a great idea, doesn't it?

However, let's remember what the situation was in the
country at that time. Ukraine recently gained independence,
only recently survived the stormy 90s. The government
seems to be «pro» restoration and development, but beau-
tiful words are not transformed into real actions, there is
a lack of political will. Support for entrepreneurs from the
state is zero.

Therefore, the company «Diver» gradually moved away
from the initial idea and reoriented itself to the production of
poured floors. The debut project was a poured floor for the
«Combi» store in the capital with an area of about 50 m?.

Occasional orders, small volumes — in this format «Diver»
worked until 1997, when our life paths accidentally crossed.
At that time, | was an employee of the advertising department
of the «Navigator» magazine, | scheduled a meeting with the
director of the «Diver» company to offer placement of adver-
tisements for poured floors (by the way, that's when | heard
about them for the first time).

As it turned out, there was no budget for advertising: nei-
ther the manager nor the team understood business strategies
and promotion. They focused their efforts on quality perfor-
mance of work processes, eager to work and earn. They lacked
a catalyst — a large-scale project. And such an opportunity
happened thanks to my help.

Once, at a business meeting with the administration of one
of Kyiv's districts, the topic of floor manufacturers came up. We
were looking for a worker for the chocolate shop of the factory
named after Karl Marx (now — ROSHEN) facility with an area
of 2,200 m? | immediately understood that this was the one
happy match. | connected the customer and performers from
«Dyver», effectively fulfilling the role of project manager.

Everyone was satisfied with the cooperation: the customer
with the quality and price, the executor with the replenishment
of the portfolio, | — with new prospects, as | received an offer to
join the company and work as a manager on a permanent basis.

At first, | hesitated a little, but in the end | agreed, because
the company had a good base, experienced employees,
equipment, and excellent prospects. And for a successful
transition to commercial channels, only the business compo-
nent, advertising, and promotion were not enough. What |
understood just perfectly.

v From the manager to the head, co-owner: which
personal transformations you had to experience
along the way?

— All of us, the entire team of «Diver» was changing: some
employees went into freelance, some radically changed the
type of activity and resigned, new faces and structures ap-
peared, namely a marketing department, a commission for
training in practical nuances of working with poured floors. For
the marketing department, | attracted fantastic specialists —
former employees of the «Kyivkhimvolokno» plant. | had
worked at that company for 16 years, so | had no doubts about
the experience and qualifications of my former colleagues.
Looking back, it is difficult for me to clearly answer what exact-
ly we were doing at the time: improving the company or (more
likely) fixing it from scratch?

At a certain stage, the realization came that it was time
to scale up. The director of «Dyver» offered me to become
a co-owner and head of a new company — «Dyver LTD». To
be honest, | hesitated for a long time. | was not certain that
an employee for whom the company is her life will be able to
successfully combine such functions as the performance of
operational tasks and the management. However, | dared to
try. | gradually got used to the new role, adapted. The mar-
keting department and production at that time were already
functioning independently and did not need constant control.
So, there was a little time for me to «be a director» (I must
admit, a quite tough one).
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In parallel with the formation of personnel, the vector of
development also changed. The range of our services in-
cluded additionally underwater works, provision of supplies
of non-combustible materials to nuclear power plants.
There were more and more projects. Funds and opportunities
for development too.

The next fateful stage is the division of the company into
production and services. The created research and produc-
tion enterprise was engaged in experiments, development
of innovative materials. | clearly outlined our goal: if a new
foreign material appears on the Ukrainian market, we should
create an even better one, more stable, safer. Not a month
went by without us putting something into practice or improv-
ing it. Thanks to this, we became a Ukrainian manufacturer
with a very high-quality product that will serve not only cus-
tomers, but also their grandchildren. | can compare KOUTEX
with an extremely tasty candy, which remains to be wrapped
in a beautiful package (work on the image).

v/ Sometimes business activity in Ukraine is half-
jokingly called «Fort Boyard» and a game in which
the rules are constantly changing. What challenges
did your company face?

— Let's recall the key milestones in the history of indepen-
dent Ukraine. Roughly the same stormy events took place in
our industry. Uncertainty, vouchers, certificates, unscrupulous
competitors, extortions, economic failures, booms, mistakes,
conflicts, crises — not a single day was easy. The appetites of
political elites grew exponentially from year to year. It was not
for nothing that a joke arose that every old government, looking
at the new one, says: «Could we do that, really?».

Perhaps it was a little easier to work during the time of Leo-
nid Kuchma, because there was a program to support domestic
manufacturers: it was allowed to choose domestic materials,
even if their cost exceeded foreign ones (within 15%).

The company has always «raked out» independently, with-
out state support, developed «schemes», patrons. | am proud
of the fact that we never followed the wrong path of illegal
bargains but focused our efforts on improving the proper-
ties of materials, improving technologies, and the practical
skills of specialists. They tried to work as efficiently as pos-
sible, to earn decently, so as not to depend on anyone, not
to be afraid, not to look back. In this sense, we are probably
unique: for 30 years of activity, our company has not received
any subsidies, preferences, or a single penny from the state.
They achieved everything with their own daily work — and
| am satisfied with it.

Another difficulty is that, unlike in Eu-
rope, there are no perfect projects or perfect
concrete in the segment of poured floors in
Ukraine. Somewhere it is bumpy, somewhere it
is oiled, etc. And the customer asks to make it
smooth. In order to achieve the desired result
in such situations, we have developed a mate-
rial for «treatment» of concrete. Firstly, with its
help, we restore the concrete to an adequate
technical condition, only then apply a polymer
coating.

What is given to me the most difficult, to

which | cannot get used to, is total corruption.
No matter how good the materials or the sam-
ple on the site, or the proposal of the contrac-
tor, the interest of the people involved in mak-
ing the decision in «kickbacks» overrides any
possibility of fair competition during tenders.

During the bombing of Kyiv region, my husband spent
3 days in line at the military recruitment center to join the war
as a volunteer. My thoughts and my soul are there, at the front,
with the boys. That's why | don't want and can't give a bribe,
| won't dare. | would rather send these funds to the needs of
the Armed Forces.

floors in Ukraine and the world? What are the
advantages of polymer poured floors? For which
objects is this an optimal solution?

— At the moment, there is a boom in Ukraine in this seg-
ment: both demand and supply are insanely high. Large-scale
projects are implemented: 20, 30, even 60 thousand square
meters. Only a lazy person does not make poured floors.

The reverse side of the coin — the number of frauds, unscru-
pulous producers without quality certificates is increasing; com-
panies that have not left the Russian Federation and are recog-
nized as sponsors of terrorism continue to operate unhindered.

Low public awareness of the types and characteristics of
poured floors complicates the situation and plays to the advan-
tage of frauds. Cases when concrete is covered with dyed water
instead of polymer are quite common. We expect a boom of or-
ders for processing such works in 3-6 months.

Polymer poured floors are currently out of competition
among solutions for industrial facilities and are gaining pop-
ularity as an option for private homes. This is the optimal
floor option in many industrial premises (plants, factories,
warehouses, parking lots, hangars, production shops, lo-
gistics centers, boiler rooms, machine rooms, laborato-
ries); commercial spaces (shops, shopping centers, offices,
pharmacies, coffee shops) and private houses/apartments
(kitchens, corridors, basements, verandas). The poured
floor can be combined with heat, taking into account the
technical nuances (for example, the screed must be made
without plasticizers, otherwise the «smallpox effect» will ap-
pear later).

Polymer coatings open the door to the limitless space of styl-
ish and creative design solutions. Covering with acrylic chips is
chosen for schools, kindergartens, offices, because it is durable
and visually attractive. In private houses and offices, microce-
ment, texture, and loft floors are often used.

Koutex® polymer coating is a structure consisting of several lay-
ers of a polymer composition sequentially applied to a concrete or
other base.
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The basis can be: concrete screed, cement-sand screed, metal,
screeds made of dry construction mixtures (Cerezit, Tomzit, Uzin,
etc.), fiberboard (DVP), chipboard (DSP), board of finely dispersed
fraction (MDF), asbestos-cement board, waterproof plywood, dry
wood, metal.

Key advantages of polymer coating:

+ strength;

¢ durability;

+ safety (follows sanitary and epidemiological standards);

+ absence of dust (relevant for clothing workshops);

*+ resistance to cracking, abrasion, temperature changes,
effects of deactivating formulations, mineral oils, salt
solutions (service stations, aircraft hangars, production
involving the use of acids, nuclear power plants, thermal
power plants);

+ the ability to withstand heavy loads (parking lots, sports
facilities, etc.);

* antistatic properties (rooms where medical equipment
is placed or car diagnostics are carried out);

+ anti-slip (if necessary);

+ aesthetics.

Our assortment includes epoxy, epoxy-polyurethane and
polyurethane-cement coatings. There is also a wide range of
decorative coatings for private houses or special coatings, in
particular: chemical-resistant (XC), antistatic (ACT), non-combus-
tible (I'1) and chimankera, which, by the way, are significantly
cheaper than foreign ones. There are also materials for work
under water to strengthen bridges and dams. We offer a poly-
mer-gravel mixture — PGS, reinforcing/armoring screeds for
pothole repair of concrete and asphalt concrete road surfaces.
| also want to say that our specialists are always ready to advise
and help in choosing the right solutions for any technical tasks,
even if they are complex and non-standard.

v Your portfolio includes more than 9,700
completed objects, 1.4 million square meters of
built-up space. At which locations in the capital
(and not only) is it possible to test drive a polymer
coating from your company?

— Samples of our work can be seen in the Clinic of St. Luka
in Lviv, in Kyiv — in the reception department of the Central

Military Hospital in Pechersk district, Okhmatdyt
Hospital, Smart shopping center Plaza Polytech,
MIDGARD SCHOOL, at the «Antonov» plant, at
the parking lots of BC Leonardo and OBOLON
RESIDENCES residential complex.
By the way, during the time of Leonid
Kuchma, whom | have already mentioned,
the Presidential Administration (walls, ceil-
ing, furniture, etc.) was decorated exclusively
with Ukrainian materials. It is nice to note that
the poured floor was manufactured by us,
TM «Koutex».
v Sometimes you can hear that «sport
is outside of politics/war», «culture is
outside of politics/war». What about
business? How would you like to see
Ukraine in the future after the victory?
— Back in 2014, when | clearly and cate-
gorically began to express a pro-Ukrainian
position in social networks, | was called a
«radical Bandera supporter». Yes, | really
want to hear Ukrainian language, Ukrainian song in Ukraine.
| adore Ukrainian clothes, the creativity of the dance ensem-
ble named after Pavlo Virskyi, Petrykiv painting. | dream of
seeing the people’s sincere love for their country, hard work,
and devotion. | very much respect and share the views of the
late Irina Farion.

Once we received an order from the military. When | called
to clarify the details and heard the answer in russian, | could
not contain my indignation: «Do you work in the Ukrainian
headquarters or in the headquarters of the Russian Federa-
tion?» And immediately the Ukrainian language was heard.»

But is this radicalism? This is love and respect for one's coun-
try, for Ukraine! And I'm proud of it!

When you love your home (in the global sense, the Mother-
land), you try to make it better. Professionally, throughout my
life | created, developed and promoted Ukrainian. | made efforts
to establish a powerful in-house production of building materi-
als, and to make their quality better compared to foreign ana-
logues, more competitive.

What is definitely worth working on in the future is educa-
tion, medicine, saving the economy. | dream that the level of
education and medicine in Ukraine will be impressively high,
and services will be available to every Ukrainian, regardless
of wealth. So that officials stop betting on international finan-
cial aid and stop pressuring entrepreneurs, and create nor-
mal conditions for business activity. And then the business of
Ukraine will begin to develop.

v Which sphere, in your opinion, is undervalued
in Ukraine and could become a driver of economic
growth?

— Our unused opportunities are tourism. For 10 years,
| had regular business trips to Ukraine, traveled all over it.
| was repeatedly convinced how picturesque our Motherland
is, so picturesquely described by Lesya Ukrainka and Taras
Shevchenko.

In design of projects aimed at development of tourism, the
restoration of historical objects, | see opportunities for eco-
nomic growth. The state could earn millions, because we have
something to show, something to impress.

Sometimes | think about the idea of creating a program for
children, within the framework of which they would have the
opportunity to travel around Ukraine; saw her greatness and
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beauty; would love the Motherland as | love it; sought to stay
here and build the state, and not seek happiness abroad.

Ukraine is not only the geographical center of Europe, but
also the center of mental, cultural, political and scientific heri-
tage. We are the first and only nation in the world that went to
the Maidan against the government, not for material benefits,
but for human dignity. We have a «people’s system»: people
are stronger than the government, people set the vector of
movement, lead forward, and the government lags behind.
A good example is the beginning of a full-scale war. At the mo-
ment when the authorities did not believe in the country’s abil-
ity to repel the enemy, ordinary people rose up: that is, they
came to the aid of the Armed Forces, took up arms, began to
fight and volunteer.

We are colorful, creative, brave. It amazes, it inspires,
it attracts the attention of the world.

v Do you manage to maintain a balance between
work, hobbies and personal life? How do you charge
your internal battery?

— Work-life balance is not about me, my work is my life. It
has always been like that. Until 2022, the imbalance was partial-
ly balanced by my husband, thanks to his support | managed to
concentrate on professional tasks as much as possible. After the
Russian invasion, he joined the fight at the front. So currently
work processes practically do not stop, they distract from anx-
ious thoughts.

My source of positivity outside of work is my daughter
and son, a private house with a garden, that | visit regularly.
| grow apples, tomatoes, cucumbers — these simple activities
are a lifeline for me. | placed a playground next to the house.
Life is constantly raging there: children of all ages gather to
play, noise, hum and cheerful laughter can be heard. Pure
joy. Sometimes | joke that | don't have grandchildren yet, but
| have already built a playground and set up a kindergarten.

My hobbies include psychology and numerology. At one
time, knowledge in these areas helped me in selection of per-

sonnel, communications in the team. | have been following
the political situation in the country for many years, monitor-
ing legislative changes and trends. | distinguish politicians «by
sound» — by their voice. So, you can say, this is another hobby
of mine — political (laughs).

v Lyubov Stepanivna, you can be compared with
Margaret Thatcher, Golda Meir: strong, beautiful,
intelligent, independent, wise, successful. What
advice would you like to give to the young
generation of entrepreneurs?

— The best advice is not to give advice. Moreover, everyone
goes through their own unique path, with their own mistakes,
victories, difficulties of choice.

What is equally useful for everyone is to study hard, to ab-
sorb knowledge as much as possible, not to carry it on one's
shoulders. This is a future treasure that can be used, improved,
and increase income.

| also wish everyone who is just starting their professional life
to choose the right direction of movement. Work honestly and
with dignity so that you are not ashamed of yourself. Despite
the forced stops, unexpected turns, go towards desired destina-
tion. No matter what happens, believe in yourself, pick yourself
up and move on. There is no success without obstacles.

And most importantly, love Ukraine sincerely!

#1 Olga Raduchych

+38 (095)283-21-44

+38 (050)770-19-77

koutex-ukraine@i.ua
https://www.instagram.com/koutexdiver
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Pavio Kachur: «Gement industry: role in the recovery of the
country and the development of the economy of Ukrainen

Theimportance of cement in the reconstruction process cannot
be overestimated because it is the basis for construction of
residential buildings, infrastructure and industrial facilities.
This gives reason to some experts to predict its deficit at
the moment when the country will need it. If the domestic

cement industry is ready to ensure stable and efficient cement
production during the reconstruction of the country, told Pavio
Kachur, head of the Association of Cement Manufacturers of
Ukraine «Ukrcement».

v Today there are several “horror stories” about the
cement market in the construction industry. One of
them is that during the future reconstruction there
will be a catastrophic shortage of cement, but there
is always an alternative in form of imports. What is
your opinion about this statement?

— Let's start with where the “horror story” that Ukraine will
not have enough cement when the time for reconstruction
comes came from. There is a very good study conducted by
specialists of the “Institute of International Economic Research”
and the State Enterprise “Ukrpromzovnishekspertyza” with the
assistance of the USAID Project “Economic Support of Ukraine”.
It concerns the ability of the domestic construction materials

sector to meet the needs of the post-war reconstruction of the
country, including the capabilities of the cement industry. Based
on the data obtained, two key assumptions can be identified
with a very low probability that they will come true. The first
is that no one will count the money during the reconstruction,
there will be as much as needed, and the second is that the re-
construction will last three years. Then the required amount of
cement (which is approximately 35 million tons) was divided by
three years and got a figure that exceeds the one that cement
manufacturers claim about the current production volumes. At
the same time, there are many people who are waiting for an
opportunity to develop their business through import sales. Un-
fortunately, private interest is not always intertwined with public
interest, and these people are ready to sacrifice everything for
the sake of making money. So, it is quite understandable why
the topic of imports and the inability of the cement industry to
meet the country’s needs in the future is often “inflated” such as:
“there won't be enough, so let's import now, because later there
won't be enough.”

Contrary to such approaches, we believe that money for re-
construction will be given out very hard, and the reconstruction
itself will last longer than three years. It is also worth considering
that the research was done at the end of 2022. Firstly, there was
much less destruction than, for example, today. Secondly, let's
remember that we all had hope for a quick end to full-scale war
and start of reconstruction. Of course, over time we come to
understand that the previously planned processes will not hap-
pen as desired. They will be much more difficult and longer. For
example, it is worth looking at the experience of the recovery
of countries after destruction due to wars and armed conflicts.
Let's take the Balkan countries. First of all, demining takes place.
The main funds are directed to this. In parallel, the rehabilitation
of people returning from the frontline takes place. As for con-
struction, it is important to plan step by step what, when, where
and how will be built. And taking into account the gradually in-
creasing pace of consumption of building materials, the recon-
struction process will reach its peak in the fourth year from the
beginning. At the same time, it is equally important to have an
understanding of how much money the state can allocate to re-
construction. So, if we are guided by optimistic forecasts and
assume that Ukraine will have about $35 billion every year, then
only 12.6 million tons of cement will be needed. And this is quite
real for the industry.

Of course, there is a long-term option, when the reconstruc-
tion will go in parallel with the investments. For example, one of
the possible scenarios is that investments will come to recon-
struction not in the form of money, but through the creation of
new jobs and enterprises by private capital. Accordingly, then
there will be a need for additional cement consumption.

So, taking into account all possible options, the members of
the Association already have several solutions today to avoid a
situation with a shortage of cement. For example, if we reach
10.5 million tons of consumption, the industry is ready to mod-
ernize and expand existing production. There are already plans,
calculations, even more — one plant has made a pre-order for
equipment. That is, the cement industry is ready to mobilize its
resources in order to fill the market with products.

We understand that the question here is not about making a
profit from the sale of cement, it is much deeper. If the money
for reconstruction goes through imported materials, it will not
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leave a trace in the economy of Ukraine. Everyone should under-
stand this: every hryvnia invested in cement production will gen-
erate an additional 4-5 hryvnias in the economy. Therefore, it is
quite important that during the reconstruction of the country,
only domestic building materials are used, which will leave add-
ed value in the economy of the state. And they will also allow to
receive wages and improve the well-being of Ukrainian families.
Otherwise, if reconstruction is going on and people do not have
jobs, then they will not stay to live in Ukraine, and even more so,
those who temporarily left will not return.

Going back to the question you asked, | don't understand peo-
ple waiting for imports today. Will it happen? It is quite possible.
Friends during the war must be friends during reconstruction,
and opponents must be opponents during reconstruction. | be-
lieve that countries that either took a neutral position or openly
supported the aggressor country have no moral right to earn
from reconstruction.

Unfortunately, the reconstruction has not yet begun, and we
are already faced with speculation. A clear example is talk about
“cheap” imported cement. For example, we conducted an anal-
ysis of 2020, when slightly more than 1 million tons of such ce-
ment entered the territory of Ukraine. But for some reason, not
a single square meter was sold on the real estate market at a dis-
counted price. That is, this fairy tale that cheap cement imports
provide “cheap” housing or “cheap” cement-concrete roads is a
simple cover. The consumer receives square meters at the usual
market price, and the state remains in the red, because the jobs
are created there, the tax is paid there, the added value is also
there. And we can draw such a parallel in relation to any import,
if, of course, it is not a critically important import.

v Following up the first question: what “homework”
should the “Ukrcement” Association and producers
do in the near future in order to be ready for the
future load?

— Currently, each operating cement plant has investment
plans for several scenarios. Among the signals that should notify
about changes in the market, consumption is of primary impor-
tance. So, in 2023, the market revived a little, and domestic con-
sumption was 6.4 million tons. If this indicator reaches the mark
of 10-10.5 million tons, we will see the first investment projects
in clinker kilns. But here it is worth considering that such con-
struction can last a little more than a year — 14 to 17 months.
However, until the market starts to pick up, we will have two ad-
ditional kilns.

The next step is the modernization of production itself. Today
we have several spare kilns. And although they are not dry, but
wet, but they can be used as additional capacities. Of course, we
cannot predict exactly how the situation will develop, because
we do not know all the factors that may arise, but today there is
confidence that the industry is able to cover 100% of the needs
of cement.

In my opinion, there are doubts that Ukraine will need
13.6 million tons in the very first year of reconstruction, which
everyone is talking about. According to our estimates, the annu-
al consumption will amount to 12-12.5 million tons of cement
for three years. During the calculations, we took into account a
number of indicators, in particular, the United Nations indicator
which shows how much cement is consumed, where there is ac-
tive development per capita.

Consumption in 2021 reached a maximum level of 260 kg
per capita. With cement consumption at the level of 350 kg, the
UN includes such a country in the list of developing countries.
If Ukraine reaches the indicator of 400 kg per capita, the total
consumption will be at the level of 12 million tons. | would like

to add that we have serious potential reserves for increasing
cement production. First of all, this is the plant in Balaklea.
Yes, it is damaged, but let us agree, it is cheaper to rebuild
the plant on existing infrastructure than to build it “in an un-
touched field”. The situation is similar with the Kramatorsk
plant “Pushka”. In addition, there are cement plants in the
temporarily occupied territories — two plants in Donetsk re-
gion and one plant in Crimea.

It is also quite possible to launch new cement factories. That
is, the cement industry has all the possibilities to meet the needs
of the domestic market.

However, when assessing the need for construction materi-
als, one should also take into account the ability of construction
companies to fulfill orders. It is no secret that there is already a
shortage of personnel in Ukraine at all levels. Therefore, there is
no guarantee that the personnel issue will be resolved after the
end of the war. Rather, it will worsen even more.

A real breakthrough for us can be the period when we join the
procedures of the European Union and receive funds for invest-
ment projects. We have to be ready for that too.
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v What risks do you see?

— With regard to risks, in my opinion, it is worth highlighting
here, first of all, human capital, which is capable of implementing
reconstruction programs. The second is financial opportunities.
| do not think that the funds will be in the amount that we imag-
ine. Therefore, it will also be a deterrent to construction volumes.
Accordingly, then there will be enough building materials that
the market can accumulate, at least cement. The main task is to
ensure that these materials are of domestic production.

v Another topic that is actively discussed is the
threat of monopolization of the cement market,
which can cause an increase in the cost not only of
cement itself, but also of concrete and construction
in general. Is that so?

— The cement industry belongs to those industries where
there are not a large number of companies on a single local
market. This is the case all over the world. This is a rather cap-
ital-intensive, material-intensive and technically complex pro-
cess. That is, it is a production where you need to have signifi-
cant capital to start. Therefore, if someone wants to open a new
production, it is quite possible. The question is another: are they
ready for such a difficult and complex investment?

The competition in the Ukrainian market is very tough. The
consumer does not see it, but believe me, it is there, and quite
a lot. Clear evidence of this is the presence of products from
all, without exception, manufacturers in every region of Ukraine.

Regarding the changes that are currently taking place in the
cement market and the issue of purchase/sale, | believe that it is
worth waiting for the decision of the Antimonopoly Committee.
Yes, there is an application from one company to sell its enter-
prise, and another company wants to buy it. But only after the
decision of the Antimonopoly Committee is conducted, we will
be able to see what potential threats there may be to the market
and how to neutralize them.

v What should be the governmental policy to save
the country’s economy now and start a recovery
after victory?

— | believe that the most important task is to ensure that re-
construction becomes an impetus for the country’s growth. This
should be our common goal. And when | am asked what tasks |
see for the authorities, the answer is as follows: first of all, to rely
on our own manufacturer, and secondly, fair procurement and
tender procedures. That is, to implement an honest process of
reconstruction and to involve our own production in it as much
as possible, so that the economy of Ukraine receives the great-
est possible effect from the process of reconstruction.

v/ Of course, we cannot ignore the personnel
issue. Today this is a significant problem. After

all, everyone understands that the government
must now make the right/non-standard decision,
perhaps even sacrifice something, in order to save
the country, including through mobilization, and
preserve valuable professional personnel. What is
your opinion?

— This is quite a difficult question. On one hand, it is nec-
essary to preserve the country's economy, and on the other
hand, to protect and liberate the temporarily occupied terri-
tories. Here we should act within the possibilities that exist
today. However, a compromise between the needs of the
front and the needs of the economy is necessary. | see the
solution in the fact that the mobilization concerns first of all

those who do not work at all. And now the mobilization of
those who actually work is taking place.

v According to the results of 2023, an increase

in the consumption of cement with additives was
recorded in Ukraine. Is this a signal that Ukraine is
actively moving towards reducing CO2 emissions

or are there more economic components?

— Yes, now the world is actively fighting to reduce CO2 emis-
sions. In the cement industry, it is the so-called “clinker factor”
during cement production that shows how much CO2 we threw
into the air. That is why science is currently actively working
to maintain strength through additives but reduce the clinker
content in cement. This is a global trend that is also followed in
Ukraine. Therefore, yes, we have also increased the consump-
tion of cement with additives. At the same time, it is worth not-
ing that most construction companies actively use such cement.
Moreover, more and more often, construction companies be-
gan to interact with factories in the matter of producing a batch
of cement according to a certain recipe. Of course, it is not nec-
essary to exclude the fact that cement with additives also has
economic advantages.

v Does this environmental trend apply to ordinary
consumers?

— Unfortunately, we still have a gap in awareness about the
correct consumption of cement. That is, quite often an ordinary
consumer buys cement for his needs with inflated indicators.
Although it would be possible to really save money and not
overpay for an unjustified strength brand. Yes, many people
now use advice on the Internet, but let us agree, they are not
always correct. We, as the Association of Cement Manufacturers
in Ukraine, are actively working on this issue. In particular, devel-
opment of “Cement cards” that regard the composition, char-
acteristics, properties and use of cements produced according
to state standards and EN. This should increase the culture of
consumption and avoid many mistakes when using cement.
There are also plans to develop a YouTube channel with tips and
explanations.

v/ ltis difficult to make forecasts at the moment, but
how do you assess the future prospects for
the cement market?

— The forecast for cement consumption for 2024 is quite re-
strained. We had a noticeable jump in 2023. 7.4 million tons of
cementwere produced. If we reach 8 million tons this year, it will
be a very good result. After all, we all have a difficult summer in
terms of electricity.
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SUPPORT FOR DEFENDERS IN 2025

In 2025 the majority of commercial banks in Ukraine
will actively develop “veteran-targeted” credit programs
which will give the warriors possibility to get loans at rates
1-2% lower than market rates.

Such an opinion was expressed by Serhii Mamedoyv,
Vice President of the Association of Ukrainian banks,
chairman of the bhoard of GLOBUS BANK.

According to the expert, for several months some joint-stock
banks have been «testing» special deposit programs for the mil-
itary, the rates for which have been increased by an average of
1%. In addition, the practice of creating separate card products
for veterans with a variety of cashback programs and free ser-
vice will soon be actively spread.

«The appearance and development of the direction of sup-
port for veterans has several main tasks. Firstly, it is the duty
of civil population to thank the defenders of Ukraine for their
loyalty and protection. Secondly, special conditions for veterans
can become one of the effective mechanisms for their social ad-
aptation and return to a peaceful life. And, thirdly, this is a real
opportunity to significantly increase citizens' interest in banking
products,» the banker emphasized.

The expert predicts the emergence of several major banking
programs designed specifically for the needs of veterans. In par-
ticular, these are mortgage lending programs and loans for start
or development of one's own business.

According to him, depending on the amount of the first in-
stallment and the term of the loan, mortgage rates will be re-
duced to 15% per annum. At the same time, average loan rates
for veteran entrepreneurs may drop to 16% per annum.

An important area of support for veterans will be the practi-
cal implementation of the Charter on financial inclusion and re-
integration of veterans, which has already been signed by about

30 banks of Ukraine, and which is supported by the National
Bank of Ukraine and the European Bank for Reconstruction and
Development (EBRD). The goal of the Charter is to increase the
resilience of human capital in Ukraine by working together to
transform the financial sector to make it more accessible to war
veterans — both customers and employees.

According to the signed document, banks undertake to make
financial services more accessible and inclusive and equal to
other citizens. In particular, the Charter provides that banks will
try to provide inclusive conditions for veterans.

«In the conditions of war, inclusion takes on new meanings,
because every defender who has been injured must have con-
venient access not only to state institutions, pharmacies, public
municipal transport, but also to branches of commercial banks.
But this is only part of the necessary measures: banks will tend
to gradually equip their branches with special modified means
and devices, etc. And the process of creating fully inclusive bank
branches will only gain momentum,» the expert emphasized.

Serhii Mamedov said that starting from November, Globus
Bank will launch a comprehensive program to support war
veterans, «Banking for Veterans». According to it, veterans
will receive more favorable offers when placing funds on hryvnia
deposits, as well as preferential credit terms for developing their
own business and purchasing housing.

In particular, the expert said that when placing funds in
hryvnia deposits for a period of 1 year or more, veterans will be
able to receive a rate of up to 14% per annum, which is currently
the maximum on the market.

Regarding loans, the bank introduces special conditions with-
in the framework of the «Affordable loans 5-7-9» program. Ac-
cording to these conditions, veterans will be able to take a loan
to purchase the main means of conducting business (special
transport, various production equipment, etc.) at 5% per an-
num, instead of at 7% per annum (2% less than provided for by
the program).

At the same time, «Banking for veterans» predicts that the
rates for «commercial» mortgage loans, depending on the re-
payment period and the initial payment, will be reduced by an
average of 1-2% — to 5-15% per annum. And its feature will be
the absence of restrictions on the «age» of the building in which
the veteran plans to purchase housing.

In addition, in the coming month the bank plans to release a
«veteran» payment card with free service and additional exclu-
sive services, including increased interest on the balance.

The banker predicts that under favorable economic and «mil-
itary» circumstances, in 2025 the share of «veteran» loans in the
loan portfolios of banks may total up to 5%, and in 2026 — up to
15%. At the same time, the share of preferential deposits next
year may exceed 7% of the total number of new deposits, and in
2026 it may exceed 20%.

«For the period from 2025 to 2027, the «veteran» bank pro-
grams are able to cover from 2 to 3 million of our citizens who
stood up for the defense of Ukraine. After all, banks are able
to help solve a number of urgent problems of veterans: from
the opportunity to become the owner of a dream apartment, to
starting and developing their own business. Even in conditions
of economic growth and improvement of credit conditions, vet-
erans can count on the fact that banks will keep preferential
credit terms and higher deposit yields for them,» Serhii Mame-
dov concluded.
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OLEKSANDR KASCHENKO: uIT IS IMPORTANT NOT JUST TO RESTORE, BUT
ALSO TO SUPPLEMENT THE ENVIRONMENT WITH INNOVATIVE SOLUTIONS»

Architecture has always been a reflection of social values,
aspirations and historical stages of development. In the
periods of post-war reconstruction, architecture acquires
special importance, becoming an imé)ortant tool not only
fgr the restoration of the destroyed, but also for the reviv-
al of cultural identity, social integration and sustainable

development. Oleksandr Kashchenko, Dean of the Faculty
of Architecture of the Kyiv National University of Civil Engi-
neering and Architecture, spoke about the main challeng-
es facing the community of architects today and possible
ways to solve them.

v/ How do you see the role of architecture in the
process of reconstruction after the war and in
sustainable development of cities and communities?

— Architecture is the material and spiritual heritage of
humanity, of every country and region, which dialectically
combines history, modernity and the future. During a full-
scale invasion, the enemy destroys the architectural en-
vironment — its infrastructure, buildings and structures,
monuments of historical heritage, landscape.

In the post-war period, architects and engineers will face the
task of “restoration - renewal”. Keeping the traditional accord-

ing to the principle of Genius loci, it will be necessary to carry
out renovation of territories and architectural objects, supple-
menting the environment with innovative solutions.

v What challenges do architects face when
rebuilding war-torn cities?

— The main challenges are related to the formation of the
information space necessary for the development of concepts,
methods and programs of restoration, reconstruction of de-
stroyed, damaged objects and entire settlements.

v Can architecture help rebuild a community and
rebuild social structure after war?

— Society, social community are directly related to the ar-
chitectural environment. Its restoration will certainly become
the basis of revitalization of the living space of renewed settle-
ments and communities.

v What new technologies and materials do you
consider the most promising for use in post-war
reconstruction?

— In the process of reconstruction, obviously, information
technologies of data collection, accumulation and processing
will become relevant for the design and erection, restoration,
reconstruction of architectural objects. In addition to tradi-
tional structures, in particular concrete, brick and metal, the
use of structural systems made of wood, local materials, ener-
gy-efficient and environment-friendly materials and products,
and modern finishing technologies to create a harmonious
aesthetic environment is likely to expand. In our opinion, the
secondary use of construction materials that were formed as a
result of the destruction of buildings and structures would be
appropriate.

v What courses and programs at KNUBA prepare
students for work in the conditions of post-war
reconstruction?

— For successful work in post-war reconstruction, the Fac-
ulty of Architecture of KNUBA implements a specialist training
program combining the traditional, professional component
with specialized methods and disciplines aimed at solving spe-
cific architectural tasks of reconstruction:

* housing design for forced migrants;

+ design of rehabilitation centers;

+ creation of objects of new typological groups;
+ design of military facilities;

+ design-projection of mobile modules;

* restoration of architectural monuments, etc.

v Name the positive and negative trends in modern